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53 million people in the us are 65 or older
13 million of those people are socially isolated

Image courtesy of cdc.govCenters for disease control and prevention. “Loneliness and Social Isolation Linked to Serious Health Conditions.” Www.cdc.gov, 26 May 2020, www.cdc.gov/aging/publications/features/lonely-older-adults.html.
“U.S. - Seniors as a Percentage of the Population 2050 | Statista.” Statista, Statista, 2017, www.statista.com/statistics/457822/share-of-old-age-population-in-the-total-us-population/

http://www.cdc.gov/aging/publications/features/lonely-older-adults.html


health risks 
associated with 
social isolation

Centers for disease control and prevention. “Loneliness and Social Isolation Linked to Serious Health Conditions.” Www.cdc.gov, 26 May 2020, www.cdc.gov/aging/publications/features/lonely-older-adults.html.
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How might we increase the social 
engagement of adults 65+ 

through sport and technology?



Solution overview



Ada’s journey



Ada’s journey



Ada’s journey



Ada’s journey



enjoy    
   your    
    tennis 
       match!



why now ?

“Fact Sheet: Aging in the United States.” PRB, www.prb.org/resources/fact-sheet-aging-in-the-united-states/#:~:text=The%20number%20of%20Americans%20ages.
“U.S. - Seniors as a Percentage of the Population 2050 | Statista.” Statista, Statista, 2017, www.statista.com/statistics/457822/share-of-old-age-population-in-the-total-us-population/.

http://www.prb.org/resources/fact-sheet-aging-in-the-united-states/#:~:text=The%20number%20of%20Americans%20ages


where is our market? California

Serviceable Available Market
Adults 65+ in California

Total Addressable Market
Adults 65+ in the US

Serviceable Obtainable Market
Adults 65+ considered socially 

isolated in California

$98 Billion

$10.5 Billion

  $525 Million 
at 5% of SAM

“Which U.S. States Have the Oldest Populations?” PRB, www.prb.org/resources/which-us-states-are-the-oldest/.
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Revenue Model

Revenue Streams:

Revenue-Sharing 
with Sport Providers

Third-party 
Advertising

1

2

3

Subscription plans



CALIFORNIA GO-to Market strategy

1 2 3

Q1 2022

Q2 2022

Q3 2022

MVP Development & Develop 
Corporate Partnerships

Platform Iterations from 
Customer Feedback & KPIs

4

Q1 2023
Launch Full Version 

MVP Go-Live

Market 
Validation



GETTING STARTED Start-up Costs: 
Software development - 
$48,000
Operating Cost: 
Year 1 (platform 
development, AWS) - 
$77,000



GETTING STARTED
Goals:
● 200 Users
● 15 Connections per User
● 70% Customer 

Satisfaction Rating 



GETTING STARTED

Findings & Projections:

● 110% increase in user 
registration

● 10% increase in 
operating costs

● Year 2 ROI of 42%





Questions!





Assumptions



SWOT Analysis



Market Validation



Validation data points



Customer Journey



BUSINESS Model Canvas


